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Roosevelt Warm Springs 

           This past year was a challenging year at Roosevelt Warm Springs. We never    

expected at the start of the year that weôd be responding to a pandemic or dealing 

with the loss of staff members who contributed so much to our program and the 

students. Despite these challenges, the staff demonstrated resilience, determination and 

fortitude to move forward in an unprecedented time. In mid-March, students were sent 

home and the majority of staff began teleworking. Our essential staff in Maintenance, Grounds, 

Environmental Services, and the Roosevelt Warm Springs Police Department remained on site to 

keep our campus safe and operational. Program and services staff went into action identifying virtual 

platforms for services and learning that would allow our students to receive support while home. Our 

instructional staff developed targeted workgroups committed to converting a 50+ ñbrick and mortarò 

based vocational rehabilitation training program into virtual learning opportunities for students. By 

the end of September, 2020, approximately 116 students were participating in virtual learning and 

126 had completed strength based virtual vocational assessment services. The combination of efforts 

resulted in Roosevelt Warm Springs serving over 1000 students last year even with the impact of a 

pandemic.  

 

Franklin D. Roosevelt once said that, ña smooth sea never made a skilled sailorò, and this past year 

we faced an unchartered course. This allowed us to develop new skill sets and embrace technology to 

provide virtual learning and services to our students. While change was prompted during a 

challenging ñseaò, these new skills will prove to help us better serve students over the years ahead 

maximizing the use of technology. The staff is to be commended for the achievements of the past 

year.  

 

The 2020 Annual Report is dedicated to the memory and contributions of two staff members we lost 

this past year ï Jeff Goodin and Lisa Stubbs.  

 

 

 

Dr. Lee Brinkley Bryan 

Director of Residential Services 
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Message from the Director of Residential Services 



Historical Perspectives 
ef 

RWS has been providing residential vocational rehabilitation services since 1964. Our campus is 

located on the grounds of the historic polio program founded by Franklin Delano Roosevelt (FDR) 

in 1927.  

 

FDR often spoke of the benefits of rehabilitation services and the importance of a holistic 

approach to support all areas of a personôs life. He also recognized the positive impact of 

employment not just on the lives of individuals with disability, but also the nation. Today at RWS, 

we honor his legacy while planning for the future with a targeted focus to serve more and to be 

known again as a world renowned best practice example of vocational rehabilitation services. 
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Program Overview and Success Stories 

Roosevelt Academy  

 

The Roosevelt Academy provides students an individualized program of study to increase skills and 

independence in activities of daily living and development of interpersonal skills and self-

determination, as well as employment skills. Students participating in the Roosevelt Academy 

complete programs of study to obtain certification in chosen fields and develop work traits through 

the Employment Development Services program.  
 

In FY 20 students were admitted under an enhanced Life Centered Education (LCE) model, a 

curriculum that focuses on daily living and self-determination skills based upon individualized 

needs. The enhanced model combined LCE courses to reduce duplicity of course content. The 

Roosevelt Academy provides instruction in daily living and interpersonal skills, work attitudes and 

behaviors, personal characteristics, etc. to achieve success in the workplace and in life. A total of 191 

students participated in Life Centered Education at Roosevelt Warm Springs during FY 20. 

Employment Development Services  
 

Employment Development Services is dedicated to enhancing student readiness for employment, 

providing student work based learning experiences, employment skills development and working 

collaboratively with GVRA field services to assist students in job placement activities. During FY 20, 

students took part in 159 work based learning experiences on over 45 worksites located on campus 

and local off-campus sites. The percentage of students reporting employment at the time of 

graduation was 53% at the December (2019) graduation and 36% at the June (2020) virtual 

graduation. Students were sent home and campus has been closed since March 2020 due to COVID 

19. COVID 19 impacted our employment numbers as some students did not pursue employment or 

quit their jobs due to health and safety concerns. Additionally, many businesses were closed due to 

the pandemic. As businesses re-open, we anticipate an increase in employment numbers from our 

June 2020 graduates.  

Kazshira "KayKay" Harris  

W hen KayKay Harris came to RWS, she had a specific goal of stocking at 
Kroger. Her confidence was low and she needed to improve her workplace 

communication skills. KayKay was eager to work and learn. She 

worked with her Behavior Specialist to learn appropriate social skills 

for the workplace.  
 

She participated in the CVS Retail Training class and participated in a 

work site at Super Dollar, where she was well liked and recognized for her 

strong work ethic. KayKay made such a great impression at Super Dollar that 

she was offered a position! Her confidence improved and she felt more 

personally assured of her abilities in getting employment.  


